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“Many of us grew up in
Guastavino spaces without

realizing we were in Guastavino
spaces. We’re now moving closer

to this being something in the
public realm, where people talk
about a Guastavino ceiling the

same way they talk about a
Tiffany stained-glass window.”  

JOHN OCHSENDORF
Professor of Architectural Engineering, MIT and author of

Guastavino Vaulting: The Art of Structural Tile. 



Preserving our heritage for
future generations

Strengthen the faith in our community
Save history for future generations
Safeguard an architectural treasure
Preserve the historic beauty of Western North Carolina

For over a century, the aesthetic influence of The Basilica of Saint
Lawrence has stood the test of time and brought prestige and
honor to our region. 

The Basilica was designed in 1905 by Spanish-born architect, Rafael
Guastavino. He died, in 1908, before the completion of the Basilica.
His son - Rafael Guastavino Jr. ensured its completion in 1909.

The Basilica of St. Lawrence was consecrated in 1920 and given the
special designation of ‘Basilica’ by Pope John Paul II in 1993,
because of its unique dome, antiquity, and the special role it plays
in growing and preserving our faith and heritage. 

With its rich antiquity and colorful splendor, the Basilica is a gift
entrusted to us by generations of people who came before us. It
represents our history and a unique and distinct identity rooted in
generosity, a commitment to our community, and steadfast faith in
God. As the Basilica celebrates 113 years of service, it is up to us to
preserve and share its legacy with tomorrow's generations. 

To this end we are working together with our community to
conduct a major campaign to: 
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As one of the older parishes and one of only
three Basilicas in North Carolina, the
Basilica of St. Lawrence is a beacon of hope
that brings light into our community. The
Basilica is more than just bricks and mortar,
it is an uplifting and inspiring space where
we can share our faith and spread the
Gospel of our Lord and Savior Jesus Christ.
This is an opportunity for us to invest in our
continued ability to meet the spiritual and
temporal needs of those who seek God’s
grace and healing power. 

Strengthen our community

The Basilica of St. Lawrence is a reminder of
our diverse history and experiences over the
past 100 plus years. The story of the Basilica
is the story of our people, their challenges
and their triumphs, their vision, and their
achievement. It is a legacy that gives our
community a distinct identity built on a rich
history of commitment, sacrifice and
generosity. The Basilica provides a tangible
connection to our past and allows us to save
our history and faith for future generations.

Save history for future
generations:

Our Objectives
We prayerfully launch a campaign
to restore the Basilica and: 
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Out of more than 1,000 monumental spaces
designed by Rafael Guastavino, the Basilica of St.
Lawrence stands out as one of the most stunning
architecturally and only building entirely
designed, supervised, and built by the Spanish-
born architect. Its 82 x 58 feet elliptical dome is
one of the largest unsupported domes in North
America and is considered his ‘crowning
masterpiece’. The Basilica of Saint Lawrence has
been listed in the National Register of Historic
Places since 1978. In 2010, the Basilica was
officially recognized as having National
Significance, a designation reserved for very few
unique and important buildings in the United
States.

Safeguard an architectural treasure

In a city that is noted for its architectural diversity
and accomplishments with notable buildings
such as the Biltmore Estate, the Grove Park Inn,
Asheville City Hall and the various works of,
Frederick Law Olmsted, Douglas Ellington,
Richard Sharp Smith, and I.M. Pei, the Basilica of
St. Lawrence stands out as a landmark of
engineering and architectural achievement. It has
an unmistakable allure that brings prestige, honor,
and recognition to our community in Asheville
and Western North Carolina. With over 133,000
visitors every year, the Basilica of St. Lawrence
plays a significant role in tourism and gives our
visitors a restful and sacred place to reflect and
connect with our history. 

Preserve the historic beauty of
Western North Carolina:
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“I think one of the tangible and
long-term ways that we can serve
people in need, on the peripheries,

is through sacred architecture” 

DUNCAN STROIK
Professor of Architecture, University of Notre-Dame.



Our Origins & History
Rafael Guastavino did not live to see The Basilica of St.
Lawrence in its completed state. He died in 1908, months
before the completion. His son, Rafael Guastavino Jr.
completed the project in 1909 and entombed his father’s
body in the church, as a reminder and in honor of his
heroic efforts to build an enduring building for his
community. 
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Born in Spain, the elder Guastavino
immigrated to New York City in
1881. He brought with him an
ancient tile and mortar building
system that had been used in
Catalonia and other parts of Spain
for centuries. 

By 1900, Guastavino had
successfully transferred his
patented tile building method to
the US and was working for the
leading architects of this country.
His work is now found in over six-
hundred buildings in this country,
mainly in the Northeast, particularly
in New York City and Boston. Those
buildings include Grant's Tomb, the
Great Hall at Ellis Island, Grand
Central Station, Carnegie Hall, and
the chapel at West Point. In North
Carolina his work is found in the
Duke Chapel in Durham, the
Jefferson Standard Building in
Greensboro, the Motley Memorial in
Chapel Hill and Basilica Shrine of St.
Mary's in Wilmington. 

Guastavino moved to Black
Mountain, North Carolina from New
York in the mid-1890s to work on
the Biltmore Estate. He fell in love
with the town and decided to make
it his permanent home. However,
the small catholic chapel in
Asheville at the time did not have
enough room for him and his
colleagues who were working on
the Biltmore project. So, Guastavino
approached the local priest with an
offer to build him a church ‘that he
would be proud of.’ 

And what a church it was. The
Basilica was modeled after the 17th-
century Basilica de la Virgen de los
Desamparados in his native
Valencia. 
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From outside, the magnificent red
brick, four corner towers and elliptical
dome in the center, add to the
distinctly beautiful skyline of the city of
Asheville. 

From the foot of the main aisle, inside
the church proper, one can realize the
beauty of the ellipse and the splendor
of Guastavino’s vaulting tile dome –
one of the largest unsupported
elliptical domes in North America. 

As you move further inside, your eyes
are immediately drawn to the
magnificent light that streams
through the colorful and elaborate
stained-glass windows above. 

The light reveals the Basilica’s opulent
and colorful interior which is adorned
with a plethora of beautiful art
including a 17th century painting of
The Visitation believed to be by Italian
Baroque painter, Massimo Stanzione
(1585 – 1656). 

The Basilica of St. Lawrence was
Guastavino’s ‘crowning masterpiece’
and coincidentally it would also be his
last project before he died in 1908. 
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“Beautiful church! Like none
you will see in the southeast...
It is worth the visit to see this
place in person. The ceiling is

domed, and stained glass is
everywhere. You will swear

you are in Europe.”

CYNTHIA LYERLY
Local Guide



A  $18 Million Campaign: 
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As a family of faith, we all have a responsibility to steward and safeguard the
gift that we have been given. In 2008, our parish founded the Basilica
Preservation Fund, Inc., as a 501(c)3 non-profit corporation to ensure the
future integrity of the art and architecture of the Basilica of St. Lawrence. 

In 2020, the Basilica Preservation Fund Inc. hired JOSEPH K. OPPERMANN-
ARCHITECT, P.A. (2020) to conduct a comprehensive assessment of the
building. 

The assessment concluded that the Basilica of St. Lawrence urgently needs to
repair and restore structural damages and deterioration of materials brought
on by decades of exposure to extreme climate and natural aging of the
structure. 

The full project scope would take a projected 6-to-10 years to complete and
will require an investment of $18 million dollars. To approach the construction
and funding of these critical projects in a responsible and realistic manner,
the Basilica is anticipating four phases over the next few years to preserve our
faith through our beloved Basilica. Our parish is currently exploring the
feasibility to raise this money through our generous donors at our parish and
for generous donors across the country. 

At this time, we prayerfully launch our campaign to raise the critical funds
needed for the first phase of the repairs - estimated to be about $2.5 million.
The initial project is very important to the integrity of the Basilica and its role
in the lives of our parish community. 

And as we embark on this critical part of our campaign, I invite you to help us
address our greatest priority need today and help us restore and save the
Basilica for future generations. 
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Of paramount importance, these damages
present threats to the building and the visiting
public. We are launching a $2.5 million campaign
to address these needs with a great deal of
urgency. 

The entire rainwater collection and dispersal
system needs to be redesigned and reconfigured.
This includes replacing the drainage system. The
project will also require some modifications to
other existing features, including roof planes and
portions of the parapet walls. 

Phase 1 - Our Highest
Priority Repairs | $2.5 million 

The renovation needs of the Basilica
of St. Lawrence can be divided into
several discrete but interconnected
phases grouped by priority. 

Campaign elements

The highest priority areas of our campaign are
comprised of 3 phases that focus on a single set
of interrelated structural damages and
deterioration of materials that developed over
time due to natural aging and decades of
exposure to inclement weather. Of the three
phases - the rainwater collection and dispersal
system is the most urgent.

Our Most Urgent Need:
Rainwater collection & dispersal system
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In the sequence of highest priority
repairs, the repointing of the four
interior structural piers is among the last
to be addressed only because of the
sequencing need. This work can only
begin once the rainwater collection and
dispersal system along with the Bell
Towers and Lower South Façade
projects are completed. Completion of
this phase will help to ensure the
Basilica’s protective exterior envelope is
weathertight and allows us to shift our
focus to other important but less urgent
projects. 

Phase 3 - Nave Interior/Exterior Structural
Masonry | $2.2 million dollars 

The church’s south façade, framed by
the two front towers, is the main
entrance to the Basilica and the most
elaborately detailed elevation. Exposed
to harsh weather conditions, the dome
above each tower has leaked since the
1980s. The interior of the walls also show
signs of deterioration caused by the
accumulation of trapped moisture. 

Furthermore, repairs to these sections will
need to happen quickly so other recently
repaired areas are not further
compromised. 

Phase 2 -Bell Towers and Lower South
Façade | $1.8 million dollars
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Phase 2 & 3 Of Our Most Urgent Needs:
$4 million dollars
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The second and third priority areas contain less
urgent but important projects that will help to
safeguard and preserve the Basilica’s integrity
as a landmark of national and international
significance. We have divided the work into
discrete, independent projects; however, our
intent is to complete all the projects to
maintain the cohesive design as originally
envisioned by Rafael Guastavino. Below is a
description of each project:  

Other Priority Repairs 

Phase 4 | $5.39 million dollars

Universal Access Restrooms: The Basilica
complex was not originally designed with
accessibility in mind. However, in reflection of
the needs of our congregation, and our intent
to be a welcoming destination for our guests
and their varying physical needs, we will
convert an accessible space into a restroom.
This will prevent individuals from having to
descend a staircase to access the current
restrooms. 

Stained Glass Windows: The windows, most of
which are high-quality artwork original to the
building, exhibit a range of conditions from
poor to good. Stained glass does not tolerate
drastic swings in weather and if left untreated,
it will deteriorate at a markedly increased rate.
We will need to remove and reinstall the
stained glass with appropriate protective
covers. 
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Interior Decorative Finishes &
Features: Given its advanced age and
exposure to many conditions, the
reredos (ornamental) and other
decorative finishes will go through a
condition assessment and a
conservation-based treatment. 

Repairs to the Rectory: The Rectory
faces significant needs that should be
addressed, especially given the vital
role it plays in the operation of the
parish. Upgrades and repairs to the
roof, the plumbing, the mechanical,
and electrical systems are all needed
and essential. 

Terrazzo and Concrete Flooring: There is
extensive cracking of both the terrazzo
(walkways) and concrete flooring
(beneath the pews) throughout the
main level of the Basilica. The damage is
thought to have formed early in the
building’s life and accumulated dirt and
wax over time, making them more
visually pronounced. 

Mechanical Systems: The mechanical
systems are loud, inefficient, costly to
operate, and at the end of their
projected lifespans. Installing
professionally designed systems will
significantly improve performance
and increase energy efficiency. 
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The project descriptions and
pricing above were provided by
JOSEPH K. OPPERMANN-
ARCHITECT, P.A. (2020) in their
Historical Structures Report (HSR)
and based on the condition of the
Basilica at the time. Following their
recommendation, it is anticipated
that the total cost of the project,
including Architect and
Engineering costs and an
escalation factor starting from 2020
to 2025, the total funding need will
come to approximately $18 million.  
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Architectural /
Construction Costs
and Escalation Factor 
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Area of Focus  Description  Amount Needed 

PHASE ONE Rainwater collection and
dispersal system  $2.,500,000 

PHASE TWO Bell Towers and Lower
South Façade  $1,800,000 

PHASE THREE Nave Interior/Exterior
Structural Masonry  $2,200,000 

Total High Priority
Needs    $6,500,000 

Area of Focus  Description  Amount Needed 

PHASE 4 
Other Priority Needs 

Universal Access Restrooms  $200,000 

Stained Glass Windows  $1,350,000 

Mechanical Systems  $1,550,000 

Repairs to the Rectory  $800,000 

Interior Decorative Finishes &
Features 

$1,050,000 

Terrazzo And Concrete Flooring  $440,000 

Total Other Priority Needs    $5,390,000 

Total Project Costs  Renovation and repair costs  $11,890,000 

Additional Costs 
Architecture, engineering &

escalation costs 
$6,110,000 

Total Campaign Needs    $18,000,000 
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Summary of proposed campaign elements:
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A matching gift opportunity to raise $750,000 
To safeguard and protect the Basilica’s role as a sacred place of worship and to ensure its
role in bringing our community together, the National Fund for Sacred Places has
awarded us a matching grant.  By raising $500,000 the Parish will be eligible to receive  
$250,000 in matching funds. The funds can come from one donor or multiple donors. 

The Very Reverend Father Roger Arnsparger, along with fellow
parish leaders, community leaders and local and national
philanthropists will lead this campaign to take on this
unprecedented project to restore the Basilica of St. Lawrence. 

We invite you to join us in Preserving Our Heritage for Future Generations campaign to
help us safeguard this treasure that has been gifted to us for over 113 years. We
prayerfully ask you to discern a sacrificial gift that will assist the Basilica of St. Lawrence,
Deacon & Martyr to move toward its goal of restoring the Basilica and leaving a lasting
legacy for generations to come.

Join Us To Preserve Our Faith &
History For Future Generations

P R E S E R V I N G  O U R  H E R I T A G E



“Absolutely beautiful. I've
seen cathedrals in Europe in
person and this place holds

its own. Our host was one of
the friendliest people in

town and knew every detail
I could think of asking him.

This is a must see. 
And it is free. Give them a

donation. Pure
Americana!!!” 

BRADLEY FRASIER
VISITOR




